o Texas Education Agency
Standard_Appltcatlon System (SAS)

_2014-2016 Technology Lending Program Grant

Program authorlty General Appropriations Act, Article |li, Rider 8, 83rd Texas . Féa TEA use ONLY -

Legislature; TEC, Chapter 31, Section 31.021(f) and Chapter 32 Wiite NOGA ID here:
Grant period: October 1, 2014, to August 31, 2018
Application deadline: | 5:00 p.m. Central Time, May 13, 2014 Plzce date stamp he.
Submittal Four complete copies of the application, three with original ?
information: signature (biue ink preferred), must be received no later than the =

aforementioned time and date at this address:

Document Contro! Center, Division of Grants Administration
Texas Education Agency

1701 North Congress Ave L

Austin TX 78701-1484 o i

Lo b AT i“&jfi

Contact information: | Kathy Ferguson: techlending@tea.state.tx.us; :
(512) 463-9400 <=

“Schedule #1--General lnformat:on

Part 1: Applicant §nformation

_Organization name County-District# | Campus name/# Amendment #
Crockeit ISD 113-901 HS - 002, Piney — 004, JR
- 041, EL-102 EC - 105
Vendor ID # ESC Region # US Congressional District # DUNS #
VI 100074459
Mailing address City State | ZIP Code
1400 West Austin Street Crockett TX 75835 |
Primary Contact
First name M. Last name Title
Windy Tullos Asst Superintendent
Telephone # Email address FAX#
936-544-2125 wtullos@crockettisd.net 936-544-2709
Secondary Contact
First name M.1. Last name Title
Gail Hanson CFO
Telephone # Email address FAX #
036-544-2125 Gail.hanson@crockettisd. net 936-544-2709

Part 2: Certification and Incorporaticn

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name M.I. Last name Title

Dougias E Moore Superintendent
Telephone # Email address FAXH
936-544-2125 DMoore@crockettisd.net 936-544-5727
Signature (blue ink preferred) Date signed

5-9- 1Y

701-14-107-096
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Texas Eglucation Agency

Standard Application System (SAS)

Schedule #1—General Information {cont )

County-dtstnct number or vendor ID 1 13-801

| Amendment # (for amendments only)

Part 3: Schedules Required for New or Amended Applications

An X in the “"New”" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "“Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch;dule Schedule Name Sgﬁl;catso:;)g:‘t;eﬂ
1 General Information X X
2 Required Altachments and Provisions and Assurances X N/A
4 Reguest for Amendment N/A X
5 Program Executive Summary
6 Program Budget Summary X
8 Professional and Contracted Services (6200) >3 L]
9 Supplies and Materials (6300) L]
10 Other Operating Costs {6400) _ ]
11 Capital Outlay (6600/15XX) H|
12 Demographics and Participants to Be Served with Grant Funds 4 [
13 Needs Assessment 0
14 Management Plan 1
15 Project Evaluation
16 Responses to Statutory Reguirements ]
17 Responses to TEA Reguirements X |
LRI e For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/ffax/email (circle as appropriate} By TEA staff person:

RFA #701-14-107; SAS #184-15
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Texas Education Agency Standard Application System (SAS)

Scheduie #ZmRequlred Attachments and’ Provusuons and Assurances I A
County drstrlct nurnber or vendor [D: 113-901 | Amendment # {for amendments only)
Part 1: Required Attachments

The following table fists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# [ Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelings for this grant,

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

O O

e I For TEA Use Only
Changes on this page have been confirmed with: On this date;

Via telephoneffax/email (circle as appropriate) By TEA staff person;
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Texas E]d.ucation Agency Standard Application System (SAS)

Scheduie #szegutred Attachments and Provismns and Assurances

County-dlstnct number or vendor 1D; 113-901 | Amendment # (for amendments only)

Part 3: Program-Specific Provisions and Assurances

L]

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement {increase the levei of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant assures that funds provided under the Instructional Materiais Allotment (IMA) or other funding are
insufficient to purchase enough lending technology for every student who needs dedicated access to a device.

The applicant assures that it will provide access to lending technology and residential access to the Internet for
students, including economically disadvantaged students and students with disabilities, who do not already have
gither the needed equipment or Internet service for learning at home.

The applicant understands that equipment purchased with Technolegy Lending Program Grant funds is the
property of the district or charter school.

The applicant assures that infrastructure and technical support are adequate to support students’ use of loaned
equipment provided through the grant at its participating campus(es).

The applicant assures that it will provide adequate staff to administer the program and ensure successful
implementation.

The applicant assures that it will account for the technology lending equipment in accordance with district policy for
accounting for such equipment, including providing insurance when insurance is typically provided for such
equipment. The applicant understands that the grant funds cannot be used to replace lost, stolen, or damaged
equipment.

The applicant assures that it will obtain a Technology Lending Agreement signed by the parents/guardian of each
participating student and by the student participating in the program, including an assurance of student’'s mastery
of the grade-appropriate Digital Citizenship strand of the Technology Applications Texas Essential Knowledge and
Skills.

10.

The applicant assures that it has an approved 2013-2014 district technology plan on file with TEA. The applicant
understands that if an approved 2013-2014 district technology plan is not on file with TEA at the time the
applications is submitted to TEA on the application due date, the application is not eligible to be funded.

11.

The applicants assures that it is at Developing or higher Level of Progress in Teaching and Learning and in
Educator Preparation in their Texas Campus School Technology and Readiness (STaR Chart) report for the 2012-
2013 school year.

11

The applicant assures that technology lending and use of electronic instructional materials are incorporated into
school district or open-enrollment charter school's technology plan.

12,

The applicant assures that appropriate professional development has already been provided for teachers in the
use of digital content or that appropriate professional development will be provided within the first three months of
the grant period (i.e., October 1, 2014-December 31, 2014) to be prepared for the grant implementation.

13.

The applicant assures that a minimum of 50% of the funds awarded will be spent within the first four months of the
grant period (i.e., October 1, 2014-Feburary 1, 2015), and that 100% of the funds will be expended no later than
the end of the 15 year of the grant period (i.e. August 31, 2015) to ensure full program implementation through
August 31, 2016.

14.

The applicant agrees to collect and report the data for the performance measures stated in the Program
Guidelines under Program Evaluation. The applicant assures it will develop appropriate systems and processes to
collect and report the required data.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephonef/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Scheduie #4--Request for Amendment NN TR
County dlStFlCt number or vendor ID 113-901 I Amendment # (for amendments only)
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin TX 78701-1494.

If the amendment is faxed, submit cne copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subiect to review and approval by TEA.

Part 2: When an Amendment [s Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the "When to Amend” guidance posted in the Amendments section of the Division of Grants Administration Grant

Management Resources page to determine when an amendment is required for this grant. Use that guidance to compiete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B C D
Class/ Grand Total from
# Schedule # Object Previously AD::];:’:::; A:égl;gt Nev_\lr‘oGt;? nd
Code Approved Budget
2. | Schedule #8: Contracted Services 6200 $ 3 $ 3
3. | Schedule #9: Supplies and Materials : 6300 $ $ $ 5
4. | Schedule #10: Other Operating Costs | 6400 3 3 3 3
) . 6600/
5. | Schedule #11: Capital Outlay 15XX $ 3 5 $
6. | Total direct costs: 3 3 3 3
7. | Indirect cost { %): $ 3 3 $
8. | Total costs: $ $ 3 3
D : _ : For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person;
RFA#701-14-107; SAS #184-15 Page 5 of 31
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Texas Egiucation Agency

Standard Application System (SAS)

Schedule #4--Regue st for Amendment (cont ) s S .

Countyndtstract number or vendor 1D: 113-901 I Amendment # (for amendments only)
Part 4: Amendment Justification
Line # of Schedule

# Being Description of Change Reason for Change

Amended

1.

2.

3.

4,

5.

6.

7.

§ R _ For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/ffax/femail (circle as appropriate) By TEA staff person;

RFA#701-14-107, SAS #184-15
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Texas Eglucation Agency Standard Application System (SAS)

- Schedule #5—Program Executive Summary

County-district number or vendor ID: 113-901 | Amendment # (for amendments only):
Provide a brief overview of the program you pian to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smailer than 10 point Arial.
Crockett ISD is a rural district with 1295 students. The CiSD Technology Lending Program's goal is to loan students the
equipment necessary to access and utilize electronic instructional materials used in the academic classroom
environment. The program seeks to purchase laptops, notebooks, and tabletsfiPads, as well as Wireless Access cards
to facilitate home internet access for students who would not otherwise have this capability. Currently, Crockett 1SD is
unable to provide enough of these tools for academic success to students who are in need under the Instructional
Materials Allotment (IMA) and other funding sources. CISD’s program will encompass the four core academic subject
areas in grades K-12. CISD's technology plan has an objective of having devices available to students to support
academic achievement. The district has a technology specialist who delivers continuous professional development to
staff members in large group, small group and individual basis. The professional development covers digital content
areas, instructional strategies, technology integration, and innovative strategies for utilizing persanal digital devices in
the classroom.

The management of the program will be accomplished without using any grant funds for administration. CISD will
provide all staffing for grant management. CISD will use an executive management team approach. The Assistant
Superintendent, Wendy Tullos, will oversee the implementation process, as well as data collection and analysis. The
project director will be the district's Technology Director, Mr. Charlie Bobbitt. The project director will manage the day to
day activities of the grant and monitor equipment usage, collect data, and lead the executive management team
meetings. The final members of the executive management team will be the campus principals and/or technology
specialist. They will oversee the lending program for their respective campuses. Guidelines for student usage of devices
have been developed to consider schools with the highest percentage of economically disadvantaged students in need
of a device, lowest academic achievement (English Language Arts, Math, Science and then Social Studies), and highest
percentage of teachers trained and ready to implement curriculum utilizing technology in the hands of every student will
take precedence over other schools. In addition, the potential for increasing student academic success will aiso be
considered. Primary uses for lending portable technology devices wilt include: (1} students enrolling in dual credit online
classes; (2) class unit projects; (3) access to remedial or enrichment digital content; (4) technology to complete college
applications and financial aid; (4) research for science and/or histary fair projects; (5) independent research and/or class
projects.

Equitable access for all students is a major goal of the project. Economically disadvantaged students who do not have
access to internet connections at home are high on the priority list guidelines. These students will be able to borrow
devices from the program by leveraging the personal devices of other students. (When students who have their own
personal devices bring them to school then grant devices can be allocated to those students in greatest need.) In
addition, students with disabilities will also have a high priority by the guidelines due to the vast amount of data and
resources that indicate technology has positive effects on academic achievement for these students. A systemic
process has been developed for addressing priority. The campus technology representatives wili meet with teachers to
develop unit schedules for student use of devices. The executive management team will then meet to finalize the priority
list for the entire district. Equipment will be logged and checked out by the campus technology representatives.

Each fall the district will have families complete a technology survey. The survey will indicate whether the student has a
personal device that can be used at schoo!l and whether they have access to the internet at home. For students without
internet access, mobile wireless cards or devices with WiFi plus cellular capability will be made available to them. All
participating students must sign a technology lending agreement that specifies that they are responsible for any device
checked out to them and use is for educational purposes. All standard procedures will take place to limit loss or damage
to equipment including protective cases and/or insurance. Families and students will be held responsible for loss not
covered by insurance. For those who cannot afford the financial costs of damaged/lost devices, voluntary service hours
will be substituted. CISD believes it is important to hold students accountable, but also believes that accountability is not
always calculated with dollars. Continuous feedback will be sought from students, parents, and teachers regarding the
program implementation. A phase in design for implementation will allow piloting of the pricritization program. Thus,
concerns can be identified and addressed in a timely fashion.

B T ForTEAUse ORly
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 7 of 31
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Texas Education Agency

Standard Application System (SAS)

Schedule #E—Prog@m Budget Summay_

County-dlstnc:t number or vendor lD 113-901

| Arnendrnent # (for amendments only)

Program authority: General Appropriations Act, Article 11, Rider 8, 83rd Texas Legislature; Texas Education Code,
Chapter 31, Section 31.021(f) and Chapter 32

Grant period: October 1, 2014, to August 31, 2016 Fund code: 410
Budget Summary
Class/ Total
Schedule # Title Object | Frogram | Admin  guggeted
Code Cost
Professiona! and Contracted
Schedule #8 Services (6200) 6200 $15,000 5 $15,000
Schedule #3 | Supplies and Materials (6300) 6300 $85,000 3 $85,000
Schedule #10 | Other Operating Costs (6400) 6400 30 $ 30
Schedule #11 | Capital Outlay (6600/15XX) ?gg’&’ 50 $ $0
Total direct costs: | $100,000 % $100,000
Percentage% indirect costs (see note): N/A % 30
Grand total of budgeted costs (add all entries in each column): | $100,000 $ $100,000
Administrative Cost Calculation
Enter the total grant amount requested:; $100,000
Percentage limit on administrative costs established for the program (15%); x 15
Multiply and round down to the nearest whole doliar. Enter the result. $15 000
This is the maximum amount allowable for administrative costs, including indirect costs: '

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application. If indirect
costs are claimed, they are part of the total grant award amount. They are not in addition to the grant award

amount.

indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not
submit an amendment solely for the purpose of budgeting indirect costs.

SLcwehoos e o ta 0 For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via talephoneffax/email (circle as appropriate)} By TEA staff person:

RFA #701-14-107; SAS #184-15
2014-2016 Technology Lending Program Grant
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I‘exas

Education Agency

Standard Application System (SAS}

Schedu!e #8-—-Profess:onal and Contracted Services (6200)

County dlstnct number or vendor ID: 113-801

| Amendment # (for arnendrnents only)

NOTE: Specifying an individual vendaor in a grant application does not meet the applicable requiremenis for sole-source
providers. TEA's approvai of such grant applications does not constitute approval of a sole-source provider.

Grant
Expense item Description Amount
Budgeted
6269 Rental or lease of buildings, space in buildings, or land
: - $
Specify purpose:
Contracted publication and printing costs (specific approval required only for
6299 | nonprofits) 3
Specify purpose:
ESC charges as per approved cost allocation plan, such as internal service fund. To
be completed by ESC anly when ESC is the applicant. Check all that apply:
_S Salaries/benefits (11 Other:
Networking (LAN) ]| Other:
e2xx [ Computer/office equipment lease 1| Other: $
] Building use 1] Other:
| 1| Copier/duplication services [1] other:
| 1| Telephone 1| Other:
T Administrative 11 Other:
a. Subtotal of professional and contracted services (6200) costs requiring specific $
approval:
Professional Services, Contracted Services, or Subgrants Less Than $10,000
Grant
# Description of Service and Purpose SCuhbe;rI;:‘ft Amount
Budgeted
1 | Filter Subscription-devices off network (Year 1 - $4000 + Year 2 - 52,000) L] $6,000
2 | Residential Internet Access for Students | $9,000
3 O $
4 3
: E
6 | $
7 ] $
B C $
9 3
10 5 $
b. Subtotal of professional services, contracted services, or subgrants less than $15.000

$10,000:

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000

Specify topic/purpose/service: [ [] Yes, this is a subgrant
Describe topic/purpose/service;
Grant
Contractor’s Cost Breakdown of Service to Be Provided Amount
Budgeted
Contractor's payroll costs | # of positions: $
Contracior's subgrants, subcontracts, subcontracted services 3
Contractor's supplies and materials 3
Contractor's other operating costs $
Contractor's capital outlay (allowable for subgrants only) 3
Total budget: 3

. ForTEA Use Only

Chan

ges oﬁ this page héve beén conﬁnnéd with: . On this date:

Via telephone/fax/email (circle as appropriate)

By TEA staff person:

RFA #701-14-107; SAS #184-15
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Texas Education Agency

Standard Application System (SAS)

Schedule #B—Prgfessional and Contracted Serwces (6200)

County D|str|ct Number or Vendor ID: 113-801

| Amendment number (for amendments only)

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)

Specify topic/purpose/service: | L] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided G’;ﬂ;‘;g:::"t
Contractor's payroll costs | # of positions; 3
Contractor’s subgrants, subcontracts, subcontracted services 3
Contractor's supplies and materials §
Contractor's other operating costs $
Contractor's capital outiay (allowable for subgrants only) 3
Total budget: $

Specify topic/purpose/service:

{1 Yes, thisis a sugrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided

Grant Amount

Budgeted
Contractor's payroll costs | # of positions: 3
Contractor’s subgrants, subcontracts, subcontracted services 3
Contractor's supplies and materials 3
Contractor's other operating costs $
Contractor's capital outlay {allowable for subgrants only) 3
Total budget: $

Specify topic/purpose/service:

[ Yes, this is a subgrant

Describe topic/purpose/service;

Contractor’s Cost Breakdown of Service to Be Provided Gr;r:'iag::::nt
Contractor’s payroll costs | # of positions: 3
Contractor's subgrants, subcontracts, subcontracted services 3
Contractor's supplies and materials 5
Contractor's other operating costs b
Contractor's capital outlay {allowable for subgrants only) $

Total budget: $

Specify topic/purpose/service:

[]Yes, thisis a rant

Describe topic/purpose/service:

Contractor’s Cost Breakdown of Service to Be Provided

Grant Amount

Budgeted
Contractor's payroll costs # of positions: $
Contractor's subgrants, subcontracts, subcontracted services $
Contractor's supplies and materials 5
Contractor's other operating costs $
Contractor's capital outlay (allowable for subgrants only) $
Total budget: 3
Co : ~ For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail {circle as appropriate) By TEA slaff person:

RFA #701-14-107; SAS #184-15
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Texas E@ucation Agency Standard Application System (SAS)

- Sehedule #8-<Professional and Contracted Services (62 00) G
County Dlstnct Number or Vendor I1D: 113-801 | Amendment number (for amendments only):

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)
Specify topic/purpose/service: | [] Yes, this is a subgrant
Describe topic/purpose/service:

Contractor’s Cost Breakdown of Service to Be Provided Gr;z;g:::: nt
Contractor's payroll costs I #of positions: $
6 [Contractors subgrants, subcontracts, subcontracted services $
Contractor's supplies and materials 3
Contractor's other operating costs 3
Contractor's capital outlay (allowable for subgrants only) 3
Total budget: $
Specify topic/purpose/service: L] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’'s Cost Breakdown of Service to Be Provided Grgﬁzggtigsnt
Contractor's payroll costs | # of positions: 3
7 [Contractor's subgrants, subcontracts, subcontracted services 3
Contractor’s supplies and materials 3
Contractor's other operating costs 3
Contractor’s capital outlay (allowable for subgrants only) $
Total budget: $
Specify topic/purpose/service: ] Yes, this is a subgrant
Describe topic/purpose/fservice:
Contractor’s Cost Breakdown of Service to Be Provided Gr;z;gg::nt
Coniractor's payroll costs # of positions: 3
8 Contractor's subgrants, subcontracts, subcontracted services 5
Contractor's supplies and materials $
Contractor's other operating costs 3
Contractor's capital cutlay (allowable for subgrants only) $
Total budget: 5
c. Subtotal of professional services, contracted services, and subgrants 3

greater than or equal to $10,000:

a. Subtotal of professional services, contracted services, and subgrant 30
costs requiring specific approval:

b. Subtotal of professional services, contracted services, or subgrants $15.000
less than $10,000: '

c. Subtotal of prefessional services, contracted services, and subgrants 0
greater than or equal to $10,000:

d. Remaining 6200—Professional services, contracted services, or $0
subgrants that do not require specific approval:

(Sum of lines a, b, ¢, and d} Grand total $15,000

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Dvision of
Grants Administration Grant Management Resources page.

R - L For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/ffax/femail {circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 12 of 31
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Texas Education Agency Standard Application System (SAS)
R - : o © Schedule #9-—Su EQ"ES and Materials' (6300) s o
County DIStI'iCt Number or Vendor iD 113-901 | Amendment number {for amendments only)
Expense ltem Description
ESC charges as per approved cost allocation plan, such as internal service fund. To A?nrzlr:;t
be completed by ESC only when ESC is the applicant. Check all that apply: :
Budgeted
83XX | [| Print shop fees [1t Technology-related supplies
]| Postage 1] Other: 3
£]| Copy paper ]| Other:
Technology Hardware—Not Capitalized
unit | erant
# Type Purpcse Quantity Cost Amount
Budgeted
1 | Laptop Computers Persanal te:tmcgg?sy device for 40 $30,000
6399 i
5 Tablets Personal technology device for 100 $46,000
students
3 Chromebooks Perscnal te:gréc;ggy device for 30 $9.000 $85,000
4 s
5 3
6399 | Technology software—Not capitalized 3
6399 | Supplies and materials associated with advisory council or committee $
Subtotal supplies and materials requiring specific approval. $
Remaining 6300—Supplies and materials that do not require specific approval. | §
Grand total: | $85,000

For a list of unaliowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

I . L - ForTEAUse Only: =
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 13 of 31
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Texas Education Agency

Standard Application System (SAS)

- Schedule #10-=Other Operating Costs (6400)

County-Dlstrlct Number ar Vendor ID: 113-901

| Amendment number {for amendments nly

Grant
Expense ltem Description Amount
Budgeted
ESC charges as per approved cost aliocation plan, such as internal service fund. To
be used by ESC when ESC is the applicant. Check all that apply:
B4XX [l | ESC-owned vehicle usage [1 Other: ¥
(11 Insurance 71| Other;
6411 Out-of-state travel for employees (includes registration fees) 3
Specify purpose:
Travel for students (includes registration fees; does not include field trips): Specific
6412 |_approval required only for nonprofit organizations, $
Specify purpose;
Stipends for non-employees (specific approval required only for nonprofit
6413 | _organizations) $
Specify purpose;
Travel for non-employees (includes registration fees; does not include field trips):
6410 | Specific approval required only for nonprofit organizations $
Specify purpose:
Travel costs for executive directors (6411); superintendents (6411); or board
6411/ members (6419): Includes registration fees $
6419 X
Specify purpose:
6429 | Actual losses that could have been covered by permissible insurance
6490 : Indemnification compensation for loss or damage
6490 | Advisory councillcommittee travel or other expenses
Membership dues in civic or community organizations (not allowable for university
65499 | _applicants) $
Specify name and purpose of organization:
Publication and printing costs—-if reimbursed (specific approval required oniy for
6409 | _nonprofit organizations) g
Specify purpose:
Subtotal other operating costs requiring specific approval: 5
Remaining 6400—O0ther operating costs that do not require specific approval: 3
Grand totak 3

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and cosis that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

. ‘Schedule #11--Capital Outlay (6600/15XX)

County-Dlstnct Number or Vendor 1D: 113-801

| Amendment number (for amendments only}:

15XX is only for use by charter schools sponsored by a nonprofit organization.

#

Description/Purpose

Quantity

Unit Cost

Grant
Amount
Budgeted

6669/15XX—Library Books and Media {capitalized and controlled by library)

1

N/A

N/A

66XX/15XX—Technolegy hardware, capitalized

(o~ {N

10

11

66XX/15XX~Technology software, capitalized

12

13

14

15

16

17

18

LI|En LA (AR LR 3|63 R R R 6R [ 9|65 e

60 |AER | h | RIEh AR |0 [ R |LR| 1|t |9 &

66XX/15XX—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

28

AR |60 | A0 | 6A €A |t |Aen

AR (LA AR |69 R

66XX/15XX—Capitat expenditures for improvements to land, buiidings, or equipment that materlally increase
their value or useful life

29 |

Grand total:

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the

Grants Administration Grant Management Resources page.
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Texas Eﬂucation Agency

Standard Application System (SAS)

Schedu!e #1 ZmDemographlcs and Partlt:lpants to Be Served wnth Grant Funds

County dlstnct number or vendor ID; 113-901

| Amendment # (for amendments only)

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program,

Total enroliment:

Category Number Percentage Category Percentage
African American | 674 N/A Attendance rate 96.13%
Hispanic 367 N/A Annual dropout rate (Gr 9-12) 0.31%

. TAKS met 2011 standard, all tests (sum of all
White 215 N/A grades tested; standard accountability indicator) N/A

. TAKS commended 2011 performance, all tests
Asian 11 NIA {sum of all grades tested) N/A
Economically .
disadvantaged M17 86.7% Students taking the ACT and/or SAT N/A
Limited English 2 Average SAT score (number value, not a
proficient (LEP) 205 15.8% percentage) N/A
Disciplinary o Average ACT score (number value, not a
placements 78 6% percentage) N/A
Comments

projected to be served under the grant program.

Part 2: Students to Be Served with Grant Funds. Enter the number of studenis in each grade, by type of school,

School Type (55) K 11213 4|5 6|7 8 9|1/ 1]12!Total
Public 108 |95 125 1109 | 86 | 91 104 186 |88 194 [79 |90 |75 |65 |1295
Openenreiment 1o jo |0 {0 |o |o [0 |o jo |o |o |0 o |o |o
Public institution 0 0 0 0 0 0 0 0 0 0
Private nonprofit 0 0 0 0 0 0 0 0 0 0
Private for-profit 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL: | 108 95 |125 [109 (86 |91 104 186 |88 (84 |79 (90 |75 |65 | 1295
ST T For TEA Use Only " -
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Texas Education Agency Standard Application System {(SAS)

Schedule #1 3-—-Needs Assessment

County—dlstnct number or verador ID 113-901 I Amendment# (for amendments only)

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
‘need” defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, including a description of how needs are prioritized. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Crockett ISD has an enrollment of 1295 students with approximately 16.6% of students being Caucasian, 28.3%
Hispanic, and 52% African American. Crockett ISD conducted a comprehensive needs assessment, analyzed data
relative o student achievement, demographic statistics, and the current status of technology integration in the spring of
2012. The needs assessment was then updated in 2013 in full detail to comply with state and federal regulations for
schools in need of improvement. In addition, surveys and focus groups were conducted to assemble the input of
teachers, students, parents, and local community members. Members of the advisory committee include: administrators,
teachers, parents, community members and business leaders.

Crockett 1SD students are plagued with risk factors. Many of the risk factors are hard to mitigate. Some of those
include: low educational status of adults in the community, poverty rates for families, many parents commuting to urban
areas for employment, lack of public transportation, and a lack of community social support services. Protective factors
are also low. Factors such as self-esteem and positive relationships with adults were less likely to be self reported from
CISD students than the state average. As a rural community in Texas, Craockett ISD serves a predominantly at-risk
student population, with 86.7% of the student population being served by free or reduced lunch. Poverty within the
community is pervasive with rates more than double that of the State of Texas (US Census Bureau). Like many rural
communities, high poverty is accompanied by limited employment opportunities and poor overall educational attainment
{only 37% of females and 36% of males have obtained a high school diploma). Approximately 46.5% of students are
considered high risk. All schools within the district are eligible for Title | and classified as high need. In comparison to
statewide averages, academic achievement of Crockett ISD students is considerably lower. Findings in the district and
campus improvement plans, needs assessment, and additional assessments required for the low performing schools in
the district, indicate that critical needs are present on each campus,

The sheer enormity of the economic need in the district prevents the implementation of 21* Century, student focused
learning using technology without grant funding. Given the extraordinarily high percentage of students living in poverty,
Crackett ISD does not have the financial resources to expand its current technology lending for students without outside
monetary support. Priorities where the district has been working include preparing students for college and careers.
Fewer than half (42%) of Crockett ISD students are prepared for college in both English and Mathematics. The priority
plan for student access to technology will focus on these academic areas. Crockett Elementary and Crockett High
School are both labeled as Focus Schoois (ID based on being a Title | school ranked by the widest gaps between
reading and math performance of federal student groups - African American, White, Hispanic, English Language
lLearners (ELL), Special education, Economically Disadvantage and All Student Group).

The comprehensive needs assessment indicated a lack of technology available on a consistent basis for students. It
is necessary to have grant funds to increase student access to technology and to ensure that all students have the ability
to increase their academic achievement by having access to curriculum content that is delivered electronically in their
homes. A major gap identified through focus groups of parents, students, teachers, and community members was
supplying technology devices to all students. The high poverty level of families hinders equitable access because many
students do not have home internet access. In many areas, phone connections are the only options (no cable, etc).
Many students have no access to technology within the home. Other students have access to a shared family device at
home, but are unable to bring a personal wireless device to school.

All campuses will be served. Priorities for selecting campuses with the greatest need have been establish, such that
schools with the highest percentage of economically disadvantaged students in need of a device, lowest academic
achievement (English Language Arts, Math, Science and then Social Studies), and highest percentage of teachers
trained and ready to implement curriculum utilizing technology in the hands of every student will take precedence over
other schools. Current technology lending programs within the district are restricted to the Junior High School and High
School. Each campus library has devices provided through a literacy grant program that may be checked out by
students on a first come first serve basis. All laptops have been checked out of the libraries constantly. A limit of three
days per student has been established if there is a waiting list. There is always a waiting list. Over 80% of teachers in
core subject areas have had at least some training in integrating personal technology devices into the curriculum with
their students. However, this training has not been able to be implemented to its fullest extent since approximately 50%
of their students do not have personal devices, and the limited supply of school owned devices are hard to come by.
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Texas Education Agency

Standard Application System (SAS)

Schedule # 3—-Needs Assessment (cont )

County-dlstnct number or vendor ID: 113-901

[ Amendment # (for amendments Dniy)

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

#

identified Need

How Implemented Grant Program Would Address

Increase Student Academic Achievement

Increasing the access {o relevant technologies,
tools, resources, and services for personalized
learning 24 hours a day, 7 days a week;
Encouraging teachers to incorporate innovative
models to meet the needs of students and prepare
students for college and careers through the use
of technology;

Incorporation of new technology and electronic
instructional materials in curriculum;

increase Equitable Access of Technology to Students

Provide priority structure for student access to
technology;

Implement policies to address the use of
technology to support school and home use;
Implement procedures to check-out and use
technology,;

Implement procedures o provide Internet access
in student homes.

Implement a technology lending program to loan

students the equipment necessary to access and use

electronic instructional materials.

Use of instructional strategies that include student
devices for learning at school and at

home;

Use of electronic instructional materials in lieu of
traditional print instructional materials;

Implementation of digital learning

Engage students in meaningful learning,
supported by digital tools and resources

Identify multiple methods of accessing curriculum
and body of knowledge through technology

Use of electronic instructional materials in lieu of
traditional print instructional materials

Ensure that instructional staff is confident and
competent in integrating technology throughout the
curriculum

Use continual professional development to
increase teacher strategies;

Provide support for teachers using technology in
classroom;

Use student and teacher skill levels in technology
to guide instructional practices;

Incorporate the use of technology for instruction
and learning opportunities.
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Texas Education Agency

Standard Application System (SAS})

Schedule #1 4—-—Management Plan

Countyucflstnct number or vendor ID 113 901

| Amendment # (for amendments orﬂy)

re

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
uested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
Bachelor's degree. Previous grant management and implementation experience preferred.
1. | Project Director Teacher certification. At least 5 years of classroom experience preferred. Good _
' communication skills, writing skills, computer and software knowledge, ability to self direct,
organization skills.
Project Bac_helor_‘s degree. Preavious technology implemgntaiion experience preferred. Tgaaclher .
2. | Coordinator/Director ceft.lﬁcathn. At least 3 years of classroom experience preferred_. Good commymcatl'on skills,
of Technology writing skills, computer and software knowledge, ability to self direct, organization skills.
Ability to troubleshoot technology problems and develop viable solutions.
Cam Technology specialist for each campus. Ability to troubleshoot technology problems and
3 pus Tec_h develop viable solutions. Bachelor's degree and teacher certification preferred
Representatives P ) 9 preterred.
Bachelor's degree and teacher certificate. Ability and desire to integrate technology into the
4. | Teachers curriculum in the classroom and in the home assignments for students.
5.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

student centered inquiry
based activities.

authentic assessmenis {0 evaluate student
outcomes.

# Objective Milestone Begin Activity | End Activity
At least 150 technology 1. | Acquire bids for technology devices. 10/10/2014 11/1/2014
1 devices for studentuse to | 2. | Complete POs and finalize orders 10/30/2014 11/18/2014
" | be acquired & on campus | 3. | Update equipment log with new devices. 11/20/2014 12/1/2014
for use by 12/15/2014 4, | Distribute devices o campuses. 11/21/2014 12/15/2014
1. | Meet with teachers (E & M) and make campus 10/10/2014 10/15/2014
Beain impl ntati | calendars of dates for unit requests
; gin implementation plan 5 ™ yanagement team: prioritize campus requests | 10/15/2014 10/31/2014
2, g prioritizing device usage 3™ 1'panagement team to review dataffeedback 121172014 12/15/2014
y English and Math - -
teachers on campuses 4. | Management team o review for lmprovements 12/1/2014 12/15/2014
5, | Campus tech reps. to distribute devices to 11/21/2014 1211572014
students and monitor implementation.
1. | Tech reps. meet with teachers and make 10/15/2014 10/31/2014
campus calendars of dates for unit requests
Prioritizing device usage 2. { Management team: prioritize campus requests 11/1/2014 11/156/2014
3 by all teachers on all 3. | Management team to review data/feedback 12/20/2014 B8/30/2016
" | campuses using devices 4. | Management team to review for impravements 12/20/2014 B/30/2016
by 1/5/2015 5. | Technology representatives distribute devices 1/5/2015 8/30/2016
campuses, students lending oversight and
monitor implementation.
Teachers will design and 1. ; Teachers and students will build an electronic 10/1/2014 8/31/2016
deliver curriculum and iibrary of lessons &resources,
4. | instruction that includes 2. | Teachers and students will create and utilize 10/1/2014 8/31/2016

Grant funds will be used to pay only for activities occurring between the beginning and ending dates of the
grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

Schedule #14-Management Plan (cont )

County d|stnct number or vendor ID 113-801 | Amendment # (for amendments on!y)

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smalter than 10 point.

The project will be monitored daily by the technology representatives and the Project Coordinator/Director of
Technology, with oversight from Wendy Tullos, a district level administrator. Student assessments and technology
usage will be monitored regularly and monthly reports given to Wendy Tullos and the Superintendent. Wendy Tullos and
the Technology Director, Mr. Charlie Bobbitt will be available for any student, teacher, or parent feedback or concerns
related directly toward the implementation of the program. All other feedback and concerns will be handled through a
formal written process.

At least once per month the executive management team will meet to analyze data, identify concerns and consider
feedback. Stakeholders (teachers, students, parents and administrators) will be sought to give input on solutions to
identified concerns. Continuous review of data will guide decisions as they are made. The executive management team
will consist of Assistant Superintendent, Wendy Tullos; Project Coordinator and Director of Technology, Charlie Bobbitt,
at least one additional technology representative, and a representative from each campus.

The implementation of the plan will be monitored by periodic reports to the Board of Trustees and the Superintendent. In
January and May, the Board of Trustees and Superintendent will be updated on the program’s progress. Input and
feedback will be accepted verbally and in the written format. Adjustments fo the program and implementation will be
made if necessary. Procedures for any changes will include executive team recommendation for a change and approval
by either the Superintendent of Schools or his designee.

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Crockett ISD is currently seeking additional outside funding to enhance and sustain the existing technology lending
program. The existing program is funded through a federal literacy grant program. All equipment purchased to be
used/borrowed by students with funding from this proposal will be incorporated with other technology devices into one
program by using the same personnel to administrate resources and by using the same guidelines for students and
families. Distinctive equipment logs will be kept for each funding source. Equipment will also be fabeled with
appropriate funding source (federal, state, local, etc). Although all equipment will be housed and used as a joint venture,
the ability to account for resources from each program separately will be maintained. Leveraged funding will enhance
program accessibility for families and students. The goal is for each student to have their own device on a one to one
ratio. Currently, the only technology available for lending to students is located within the school libraries. These
devices were purchased through a Federal literacy funding source.

Crockett ISD intends to ensure that all campuses remain commitied to the project’s success by using a very inclusionary
model. Teachers will be included in making the decisions for the campus schedule before it goes to the executive
management team for prioritization. By leveraging funds with other grant programs, CISD hopes to obtain the one to
one ration by the 2015-2016 school year. By continually supporting teachers in their efforts to integrate technology into
the curriculum they will remain committed to project goals and objectives. In addition, campus technology coordinators
will be required to share data and best practices from other campuses with the entire staff at least once per month at a
faculty meeting, thus further establishing the school and district commitment to the increased use of technology in
student learning.
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Texas Education Agency Standard Application System (SAS)

Scheduie #15—Pr01ect Evafuatton ;' T

County~d|str|ct number or vendor iD 113- 901 | Amendment # (for amendments only)

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Statistical output measures to include: # and % of 1. | Student check out logs
studenis using devices; #, % and names of
1. | courses and teachers using program,; distribution 2. | Monthly reports from Technology Coordinators
among grade levels, subjects and campuses.
3. | PEIMS data
Statistical outcome measures of academic 1. | Student transcripts
2. | achievement of students using devices compared 2. | Student curriculum based assessment data
to achieverment prior to participation. 3. | Student State assessment resuits
Statistical outcome measures comparing academic | 1. | Student transcripts
3. | achievement of students from teachers 2. | Student curriculum based assessment data
participating vs. those who are not participating. 3. | Student State assessment results
Statistical analysis of student, teacher and parent 1. | Student surveys
4. | surveys concerning the program. 2. | Teacher surveys
3. | Parent Surveys
Ratio of technology devices to students needing 1. | Fall technology survey
5. | devices on participating campuses. 2. i Monthly reports
3.

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement resulis and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.
Data will be collected on the campus level on an electronic spreadsheet developed by the executive management team.
Data will include: # requests from teachers for specific technology based lessons; # of devices provided to students; # of
students requiring internet service assistance for and their homes; academic achievement of students; attendance rates for
students; and increase in student centered designed lessons.

The executive management team will meet at least monthly to analyze data; identify areas of concern; consider teacher,
student, and parent feedback; make program adjustments and improvements; and to prioritize technology lending usage.
Crockett ISD agrees to collect and report the data for the performance measures stated in the application and program
evaluation. The executive management team will be responsible for developing an appropriate system and process to
collect and report data. The executive management team will consist of Assistant Superintendent, Wendy Tullos; Project
Coordinator and Director of Technology, Charlie Bobbitt, at least one additional technology representative, and a
representative from each campus.

With the magnitude of the expansion in the technology lending program it is anticipated that a multitude of feedback will
accur. The executive management team will address constructive feedback in a timely way. At the beginning of the
program this might mean the executive management team meeting every week instead of monthly (minimum regquirement).
it is important that decisions be based on data. The executive management team has enough knowledge to make the
initial prioritization decisions based on historical data in the district. The team is aware of which teachers are currently
using the most digital content in their instruction, as well as which teachers have had the most extensive training on
integrating technology into instruction strategies. However, the goal of the program is to give students the tools to succeed
academically. If technology use is more successful in assisting student learning in one subject area or grade level over
another, than this data will be used in continually updating priorities within the district.
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Texas Education Agency Standard Application System (SAS)

Schedule #1 B—Responses to Statutory Requlrements

County»distr:ct number or vendor ID: 113-901 | Amendment # (for amendments only)

Statutory Requirement 1: Applicant must describe how it will use funds fo implement or enhance a technology lending
program to loan students the equipment necessary to access and use electronic instructional materials. Response is
limited to space provided, front side only. Use Arial font, no smalier than 10 point.

Crockett ISD intends to use a variety of technology devices o assist in enhancing the academic achievement of students
in grades PK-12. Funds from this program will be used to purchase different types of devices because it is important
that the device actually fits the content of the instruction as well as the age appropriateness of the student. For instance,
a full size faptop might be needed for a secondary student enrolled in dual credit, participating in science fair, or working
on a project that has extensive narrative or data usage. Whereas, the same secondary student might be well served on
a tablet, Chromebook, or iPad for generalized research for a History fair project or for completing online multiple choice
assessments. Early elementary students will be focused on the plethora of applications assigned for iPads to
supplement academic instruction in innovative ways.

Funding will be used for:
» Wireless Cards/Tablets with phone connectivity for home internet connections 30 x $15/mth x 20 mths = $9,000
» laptop Computers - $750 x 40 = $30,000
s Tablets — $460 x 100 = $46,000
» Chromebooks - $300 x 30 = §9,000

A total of 1295 students in grades K-12 will have access to the program. This is a cost of $77.22 per student. A fotal of
at least 170 devices will be purchased. If cost of the technology is later decreased, it is the intention of CISD to either
add additional wireless cards or portable devices (decision will be based on data of the program).

CISD is seeking additional funds (outside of this ‘grant opportunity) to increase the number of technology devices
available to students. As monies become available through other funding sources, more and more devices will be added
to the program or used to upgrade existing devices. Equipment logs will indicate the funding source from which the
devices were purchased but all equipment will be managed under one set of guidelines and priorities.

Students will use the checkout procedures to receive the technology from campus technology representatives. Devices
will be checked out for a specific period of time as approved by the executive management team. Devices may be
extended by students if availability exists.

Teachers will request devices for specific units of instruction. These units will be prioritized and placed on a master
schedule so that students in those classes will have priority use of technology. In addition, students might alsc need
devices for: {1} enrolling in dual credit online classes; (2) class unit projects; (3) access to remedial or enrichment digital
content; (4) technology to complete college applications and financial aid; (4) research for science and/or history fair
projects; and (5) independent research and/or class projects.

Some of the students who will need access to the lending technology program will have internet access in their homes,
but some students will not. To effectively reach as many students as possible, internet connectivity will be device based
rather than location based (student home). To achieve this 4G activated devices and/or mobile internet cards will be
checked out according to student need. All devices that are part of the lending technology program will be eguipped with
a filtering subscription that protects the students access to only appropriate web content when off the district's network
the same as it would on the network.

The current technology iending program within the district has only a few devices (less than 20) for students to use.
Adding the additional devices enables teachers to actively expand lesson designs to a more student centered approach.
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T_exas Eﬁucation Age_ncy _ Standard Appllcatlon System (SAS)
' Schedute #1 G-Responses to Statutory Requlrements

County~dlstrtct number ar vendor 1D: 113-901 | Amendment # (for amendments oniy)

Statutory Requirement 2: if the applicant has aiready purchased, or is also purchasing, lending equipment through
other funding sources such as the instructional Materials Allotment, the applicant must describe how equipment from all
funding sources will be used in a cohesive manner to support efforts to ensure students have dedicated access to a
technology device. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Currently, the technology available for lending to students is located within the school libraries. These devices were
purchased specifically for student use and lending through the Innovative Approaches to Literacy Federal Grant.
Additional devices funded through the Instructional Materials Allotment are used by students on school premises but
have not been utilized for lending purposes to date.

Crockett iSD is currently seeking additional cutside funding to enhance and sustain the current technology lending
program. All equipment purchased to be used/borrowed by students will be incorporated into cne program by using the
same personnel to administrate resources and by using the same guidelines for students and families. Distinctive
equipment logs will be kept for each funding source. Equipment will also be labeled with appropriate funding source
{federal, state, local, etc). Although all equipment will be housed and used as a joint venture, the ability to account for
resources from each program separately will be maintained.

Leveraged funding will enhance program accessibility for families and students.
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Texas Education Agency Standard Apphcatlon Systern (SAS)
R i Schedute #1 T—Responses to TEA Program Reqwrements S e

County»dnstnct number or vendor ID: 113-901 | Amendment # (for amendments oniy)

TEA Program Requirement 1: Applicant must describe how the lending program aligns with existing mission and goals

of the public school district or open-enroliment charter school. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Crockett ISD Mission statement “Your Future Starts Here" and Vision Statement *In partnership with our parents, staff
and community, Crockett 1SD will provide quality educational experiences for students to succeed in a competitive,
diverse, and ever-changing society.”

it is disingenuous to tell students that their “future starts here” within the school system when a lack of technology based
resources hinders many of those students from preparing for employment (and even standard life activities) that they will
face upon graduation. The world that Crockett ISD students will live in will be based in large part on technology.
Preparing students to have technology competencies is important to their future success. In addition, demonstrating the
importance of integrating technology into a 24/7 lifestyle is also important to providing a quality educational experience
that will enable them to succeed in a competitive society that is heavily reliant on technology.

The goals of public schools districts are to prepare students in such a way that they have the confidence and
competence to succeed in either post secondary education or in the workforce (College and Career Readiness). More
than ever before, technology plays a major factor in meeting these goals. Technology can be seen as a two edge sword
in this endeavor. Access to technology (as in this lending program) can level the playing field and mitigate some of the
effects of poverty on student achievement. Equal access to technology enables al! students to have the same
oppoertunities to gain skills and knowledge. However, because technology access is often restricted for the economically
disadvantaged, this lack of access widens the gap for academic achieverment and future potential.

Crackett ISD plans to expand its existing technology lending program to ensure that ALL students have equal access fo
not only technology, but to the future that a quality education based on technology competency will afford.
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Texas Education Agency Standard Application System (SAS)

| . : Schedule #17—Responses to TEA Program Requirements .
County-district number or vendor 1D: 113-801 | Amendment # (for amendments only):
TEA Program Requirement 2: Applicant must describe how it will prioritize campuses with the highest need for a
technology lending program. Applicant must also describe how it will ensure access to lending equipment and residential
access to the Internet among students who have the greatest need. Response is limited o space provided, front side
only. Use Arial font, no smaller than 10 point

Guidelines for setting priorities will include percentage of economically disadvantaged students in need of a device,
lowest academic achievement (English L.anguage Arts, Math, Science and then Social Studies), and highest percentage
of teachers trained and ready to implement curriculum utilizing technology in the hands of every student {extent of
possible success). The management team will prioritize according to the above guidelines. Other considerations in the
pricritization process will include possible academic impact on students and assuring that all students have access to
use equipment.

The phase in concept of the Crockett 1SD program will allow for the process of prioritizing campuses and specific teacher
requests to be piloted in an effort to identify and address concerns. Residential internet access assistance will be based
on results of the technology survey given to students in 2014 and at the beginning of each school year in the future.

Students with disabilities and economically disadvantaged students will have access to all devices that are appropriate.
Students with disabilities may have a higher prioritization given the fact that part of the structure of the process is to
determine the potential impact that using the device will have on student learning. Students with disabilities have a
myriad of historical data indicating greater academic success when added with technology. Students who are
economically disadvantaged are more likely to indicate a need of both borrowing a device and for needing internet
connectivity, thus they are also likely to be disproportionately higher in technology lending program use.

Specifically, priority will be given on each campus according to the results of the data on academic achievement within
the core subject areas. If mathematics is an area of need on one school and English/Language Arts is a greater need
on another campus, these needs will receive the highest priority for those schools as their local data warrant. Within
priority areas, teacher requests for specific units of study will be prioritized by the Executive Management Team on a
master schedule based on the teachers ability to design high impact student centered learning.

As mentioned above, some of the students who will need access to the lending technology program will have internet
access in their homes, but some students will not. To effectively reach as many students as possible, internet
connectivity will be device based rather than location based (student home). To achieve this 4G activated devices
and/or mobile internet cards will be checked out according to student need (based on student home survey of
technology availability and ecenomic need).
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Texzass Educatlon Agency Standard Apphcatlon System (SAS)
BN Schedule #17--Responses to TEA Program Requ:rements (cont) SR S

Cwnty»dlstrict number or vendor ID: 113-901 | Amendment # (for amendments only)

TEA Program Requirement 3: Applicant must describe how the lending program alfigns with current curriculum,

instruction, and classroom management policies and/for practices on its participating campus(es). Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

The Crockett ISD technology lending program aligns with the current curriculum, instruction, and classroom
management policies in that the WHAT that is being taught (based on Texas Standards and local curriculum/instruction
decisions) will not be changed. The HOW is the innovative element.

Teachers are handicapped by a lack of technology in the classroom and that student's have access to at home as they
design lessons that support the learning of content essentials. In order to design lessons that are forward thinking,
student centered, and that actively encourage student engagement. When teachers can be assured that all students
have access to technology as a tool to enhance student learning and inquiry then innovative assignments to facilitate
learning can be developed and implemented into the curriculum as a standard instructional process. Examples of this
type of instruction of the curriculum (HOW) would be project based learning, flipped classrooms, and the use of web
based resources such as Khan Academy etc.

The technology lending program proposed by Crockett ISD also encourages students to be more actively involved in the
learning process. Students with access to technology can stay informed of grades and assignments more readily and
can utilize a broader base of resources through the internet connectivity (Khan Academy, refdesk.com, youtube
educational videos, etc).

The Executive Management Team will continuously review the value technology has on the curriculum in supporting
students learning and classroom management. Resources and tools that no longer support goals will be identified and
removed from the instructional program white new resources and tools be added.

Classroom management is facilitated by the implementation of the technology lending program by (1) having more
innovative and relevant instruction leads to more engaged students who are less likely to be disciplinary problems; and
(2) technology lending program allows students who have disciplinary consequences for behavior to remain actively
involved in academic progress by keeping up with assignments.
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Iex&a Education Agency Standard Apphcatzon System (SAS)
RN O e Schedu!e #17--Responses to TEA Program Requlrements (cont) : :

County-dtstnct number or vendor ID: 113- 801 | Amendment # (for amendments onEy)

TEA Program Requirement 4: Applicant must describe how it is using electronic instructional materials in one or more
foundation curriculum subject area(s) for ocne or more grade level(s). Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.

Crockett ISD integrates electronic instructional materials throughout the district as technology is available for students.
With more availability {per the lending program) these activities can increase. Students currently work in groups on many
activities because a lack of devices. Although group work is often encouraged and appropriate, individual access to
technology will facilitate a broader range and deeper understanding of material for students. The following describes
some of the uses that are currently being employed:

Science classes regularly try to integrate Internet-based activities into classroom instruction. Activities include current
readings on topics in the field or activities for students to complete. A specific example would be students use of the
Internet to learn about planets, hurricanes, earthquakes, and so on.

In history a teacher often assigns students to research different areas of a particular subject. Students would then go onto
the Internet, collect pictures, information, etc. and present the results of their research to the class. A study of Civil War
battles would be an example of that type of activity; the teacher would assign groups different battles, the students would
research their assigned battles, collect pictures, and then give a guided tour of the battlefield, explaining the events that
happened there,

Elementary teachers use educational aps on tablets for center time with students to facilitate literacy and math skills.
Secondary math teachers have experimented with Flipped lessons for their classroom where the teacher tapes the lesson
in advance, the student watches the video for *homework”, and then the application of the lesson through working
problems is completed in the classroom where the teacher is available for individual help. This is a difficult task unless all
students have access fo technology.

Other uses across subject areas include the utilization of Google docs to allow students to work collaboratively as a
group, work on writing skills, exchange information, compare facts, and effectively implement peer review activities.
Another added benefit of the technology lending program allows for the world of the student to expand. Virtual field trips to
places connected to people or places students are learning about; for example Thomas Jefferson’'s Monticello,
Cleopatra's Palace, Alaska, or Appomattox add value to the educational experience.

: o -For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 27 of 31

2014-2016 Technology Lending Program Grant




'I‘exc%s Educatxon Agency Standard Appllcatmn System (SAS)
MRV Schedule #1 TMResponses to TEA Program Requlrements (cont ) R

County-dlstnct number or vendor |D; 113-901 | Amendment # (for amendments only)

TEA Program Requirement 5: Applicant must describe professional development for teachers in the use of electronic
instructional material that has already occurred or will occur within the first three months of the grant period (i.e., October
1, 2014-December 31, 2014) to be prepared for the grant implementation. Note: Any professional development that is
provided within the grant period must be provided with non-grant funds. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

Technology staff have been training teachers on technology integration. Training occurs in large group, small
group and individually. Large group instruction is geared toward conveying information about technology and
basic integration strategies. This is delivered either to an entire grade level, subject area, or campus staff.
Small group professional development is delivered to teams of teachers; usually this is done with teams of
teachers on a common conference period. Professional development is more specific to teaching strategies,
integrating content, and “how to". Lastly, individual instruction is based on the specific needs of the teacher
requesting assistance. In this case, the technology staff will work side by side with the teacher and they will
develop goals that meet the needs of the teachers. Professional development concerning digital content is
ongoing, continuous, and academic area specific.

TEA Program Requirement 6: Applicant must describe how infrastructure is adequate to support students’ anticipated
use of devices provided through the grant at its participating campus(es). Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

Crockett ISD has had a goal of starting a Bring Your Own Device program (or similar program in which all
students have an individual technology device on a one to one ratio) in the district by academic year 2015-
2016. Multiple barriers to meeting this goal have been identified and are being addressed. The current
infrastructure of the district includes expanded bandwidth to accommodate the increased usage. Wireless
accessibility has been expanding on each campus. CISD plans to have 100% wireless capability throughout
all district buildings in the 2015-2016 school year. in addition, technology staff have been training teachers
and staff on technology integration. Placing devices in the hands of every student is not very helpful if the
instructional strategies for curriculum delivery do not adapt to the changing environment. Teachers will
continue to receive professional development and more extensive training in integrating technology into the
instructional classroom as well as for providing advanced strategies for using devices in content acquisition.
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Te}:ﬁs Educatlon Agency Standard Apphcatlon Systern (SAS)
= Schedule #1 7—-~Responses to TEA Program Requlrements (cont ) .

CDunty-dlstﬂct number or vendor |1D: 113-901 | Amendment # (for amendments cnly)

TEA Program Requirement 7: Applicant must describe a plan for providing Internet access to the homes of students as
needed. Response is limited fo space provided, front side only. Use Arial font, no smaller than 10 point.

As Crockett ISD is rural in nature with many homes in areas that do not have industry standard access to internet
service in their homes, Crockett 1ISD has adopted the policy of issuing 4G devices and Wireless Cards for technology
when necessary. The Wireless Cards enable internet access in all areas where cell phone service is accessible. The
plans have unlimited usage for one set fee. Cards will not be distributed with all devices, but only with those that are
checked out by students with a documented need of home connectivity. Up to five devices may use one card at any
given time.

Documentation of need for a Wireless Card will be accomplished through a home technology survey given to all CISD
students. Some of the questions on the survey will indicate if; {1). A computer or other device to access the internet is
available in the home; (2) whether the device is specific for the student or a shared device; (3) whether the device may
or may not be used in the school setting by the student; (4) whether or not the home has internet service and if so by
which medium (cable, phone line, etc).

Data from the surveys will be compiled on a spreadsheet and students in need of technology devices and/or internet
service will be listed on campus specific lists. The lists will be shared with the campus.

TEA Program Requirement 8: Applicant must describe how technical support is adequate to support students’
anticipated use of devices provided through the grant at its participating campus(es). Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Technical support to support the anticipated use of devices is available at Crockett ISD. The Director of technology and
his assistant will be available to assist in the implementation of the program. In addition, each campus will have (or does
have) a trained campus representative to assist with technical support of adding the additional devices on those
campuses.
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Texas Education Agency Standard Application System (SAS)

.. . schedule #17—Responses to TEA Program Requirements (cont)
County-district number or vendor 1D: 113-801 | Amendment # (for amendments only):

TEA Program Requirement 9: Applicant must describe how the grant will be administered on participating campus(es),
including a description of how the check-out and check-in process will operate, who will be in charge of the check-out
process, especially in cases of competing need, and the process that will be used to maintain the technology lending

equipment in proper working condition. Response is fimited to space provided, front side only. Use Arial font, no smaller
than 10 point.

Technology Lending Grant will be administered on campuses through a collaborative effort between the technology
department and the campus libraries. Technology representatives will maintain the Lending Use Agreement, provide
technological support, provide technology training to teachers, and maintain equipment in working order. The campus
libraries will administer the check out and check in procedures for students. This is done to leverage the existing system
of tracking materials that is already in use by the libraries.

Competing needs will be minimized by allocating specific number of devices based on a master scheduled prioritized
and scheduled by the executive management team based on campus academic data and student needs. Additional
devices will be available outside of this prioritization system for student check out on a first come first serve basis.
Devices are able to be checked out for up to one month. When requests outnumber the number of devices available, a
shorter check out period will be implemented based on campus data.
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'Eexa}s Educatlon Agency Standard Apphcatlon System (SAS)
S Schedu!e #1 7——Responses to TEA Program Requlrements (cont ) §

Coanty~d|stnct number or vendor ID- 113-901 | Amendment # (for amendments only)

TEA Program Requirement 10: Applicant must describe how it will account for the technology lending equipment
according to local policy, including providing insurance if appropriate. Response is limited to space provided, front side
only. Use Arial font, no smalter than 10 point.

Crockett 1SD uses a technology equipment log to account for district technology. The log includes the item name, serial
number, date the equipment was purchased, funds to acquire equipment, location of equipment, and who is responsible
for inventory of the equipment. The logs are used for inventory and product control between the district and campus
level. At the campus level, equipment is checked out to individual persons. Accountability for the equipment at the
campus level will depend on strict adherence to the technology lending program guidelines. To participate in borrowing
from the Technology Lending Program, the following guidelines will be in place:

+ An application to borrow equipment must be completed prior to reserving and/or borrowing equipment.

» A signed Technology Lending Agreement and Responsible Use Agreement (that includes a provision that
internet will only be used for educational purposes by the student) must be on file.

» Students must have a demonstrated grade level mastery of the Digital Citizenship strand of the Technology
Applications Texas Essential Knowledge and Skills (TEKS).

o Student and parents must agree to take responsibility for the equipment while it is in their possession. Loss or
damage, other than normal wear and tear, will be compensated for by the borrower. If monetary compensation is
not realistic, service volunteer hours for student and/or family may be substituted.

» Those wishing to reserve and/or borrow equipment must do so with the campus technology representative or
through the school library.

* Equipment may be borrowed for up to a one month period. Consecutive renewals may continue as long as there
are devices available.

TEA Program Requirement 11: Applicants must describe the development and implementation of a Technology
Lending Agreement to be signed by parents or guardians of the students and by the student. The agreement must
address responsible use and care of the equipment, responsible use of the district's digital resources, and responsible
use of the Internet. The agreement may incorporate an existing Responsible Use Folicy by reference. The Technology
Lending Agreement must verify that students receiving internet access at home have a demonstrated grade level
mastery of the Digital Citizenship strand of the Technology Applications Texas Essential Knowledge and Skills {TEKS).
Response is limited o space provided, front side only. Use Arial font, no smaller than 10 point.

Students must have a demonstrated grade level mastery of the Digital Citizenship strand of the Technology Applications
Texas Essential Knowledge and Skills (TEKS) in order to participate in the Technology Lending Program. The
Technology Lending Agreement to be signed by parents and students will incorporate the existing responsible use
policy. The agreement will indicated that use of technology is a privilege and will outline appropriate use and prohibited
activities when using technology devices. In addition, expectations of student behavior will be outlined, including the fact
that each student is responsible for conforming to the laws of the United States and the State of Texas. Violations of this
include criminal acts (hacking, cyberbullying, pornography etc), libel activity, copyright violations and others. The student
will be personally responsible for his/her actions when utilizing the school's computer resources (even if they used from
home). in addition, parents will be informed use is solely for educational purposes and that filtering technology will be
installed on devices. However, supervision of internet activities while in the home shali be the responsibility of the
parents. Parents and students will be told not to load or download any software onto the devices unless approved by
school officials in writing. In addition, the school has the authority to look at any documents in any storage area of the
device. Students are also not permitied to transmit, retrieve or store materials that are discriminatory, harassing,
obscene, pornagraphic, or inappropriate. In addition, parents and students must agree to take responsibility for the
equipment while it is in their possession. Loss or damage, other than normal wear and tear, will be compensated for by
the borrower. If monetary compensation is not realistic, service volunteer hours for student and/or family may be
substituted. Equipment may be borrowed for a one month period and renewed for additional time when available,

R ~ For TEA Use Only”®
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 31 of 31

2014-2016 Technology Lending Program Grant




